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What are situational judgement tests?

Situational Judgement Tests assess how you approach situations encountered in the
workplace. They are built around hypothetical scenarios to which you would be expected
to react accordingly. Based on your answers it will be verified how aligned you are with
values and behaviours of a particular company.

What is the format of situational judgement tests?

Whilst Situational Judgement Tests vary in form, usually, you will be presented with a
number of descriptions to which you are obliged to provide an appropriate response from a
multiple choice list. So, try to be as sensible as you can and use the full capacity of your
emotional intelligence.

“Each company will value different competencies which
they’ll be specifically looking to test.”

The good news is that in some of the industries, employers are relying on relatively stable
competencies that have been sought after for years. Communication skills, commercial
awareness, building relationships and teamworking are just a few of them.

Instructions for use

We’'ve provided 5 situational judgement questions and answers for you to work through.
Try and do each one under timed conditions without looking at the answers. Once you’ve
completed each one, look at the answer to assess your performance and see how you can
improve moving forwards.

If you’d like more situational judgement test practice, you can access our huge situational
judgement test vault online. They’re all written by industry experts and are designed to

replicate the real tests.
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Question 1 - A technical work placement

Read the passage and select how you would most likely and least likely to respond

Passage

You are on a placement working alongside a team of specialists in order to give you the
opportunity to learn more about the technical side of the manufacturing business where
you are working. Your mentor has asked you to find a way of sharing this technical
information more widely with other people in the business who have failed to get to grips
with it. It is a fast-moving industry and staying on top of the latest technology can prove to
be a real challenge. You need to think about how to approach this, taking account of the
fact that there are many sites around the country plus the technical team have a reputation
for not communicating very well and remaining detached from the wider business. This
often results in other departments not knowing where to turn for more information. Which
approach would you take?

Options

1) Ask your mentor to give you a list of people who would benefit from extra training and
email them, inviting them to a webinar you will be running on a number of different
dates. Suggest to your mentor that you could do this annually to ensure people’s
knowledge remains up-to-date.

2) Send an email to all department heads explaining that you can offer their team members
the opportunity for extra technical training and offer a number of pre-booked dates that
they can choose to attend. Suggest to your mentor that this should become a core part
of new starter inductions.

3) Agree to write a simple report that outlines the key advances in technology that are
impacting the manufacturing process in the business. Offer to talk to the intranet
manager about making it available to everyone so that it is a reference tool that people
can make use of whenever they wish.

4) Suggest that a “new technology forum” group is created that meets regularly. Offer to
chair it and invite representatives from all departments across the business along with
key experts from the technical team. The remit of the group will be to continually
disseminate information more widely across the business.
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1) Ask your mentor to give you a list of people who would benefit from extra training and
email them, inviting them to a webinar you will be running on a number of different
dates. Suggest to your mentor that you could do this annually to ensure people’s
knowledge remains up-to-date.

Whilst this approach ensures that the right people get the right information on an annual
basis it doesn’t take account of the longer-term. The technical team will remain reliant
upon you to communicate on their behalf with this approach plus it is clear from the
scenario that the technology within the industry changes rapidly so annual updates
might not give people the information as often as they need it.

2) Send an email to all department heads explaining that you can offer their team members
the opportunity for extra technical training and offer a number of pre-booked dates that
they can choose to attend. Suggest to your mentor that this should become a core part
of new starter inductions.

This approach offers a number of advantages including the fact that people choose a
date that suits them, it will ensure that all departments are considered and it also raises
the issue with new starters. However, it fails to help the technical team improve their
communication with the wider business.

3) Agree to write a simple report that outlines the key advances in technology that are
impacting the manufacturing process in the business. Offer to talk to the intranet
manager about making it available to everyone so that it is a reference tool that people
can make use of whenever they wish.

Least likely. Having a resource like this does mean that everyone has access to the
information you have gathered but as the technology changes so frequently it will prove
difficult to maintain and it is unlikely to be utilised by many people.

4) Suggest that a “new technology forum” group is created that meets regularly. Offer to
chair it and invite representatives from all departments across the business along with
key experts from the technical team. The remit of the group will be to continually
disseminate information more widely across the business.

Most likely. This approach not only gets information out to those who need it but it also
encourages the technical team to build better relationships and communicate more
effectively with other parts of the business. Their profile will be raised and will not be
reliant upon you to disseminate information on their behalf. Having departmental
representatives will ensure that the information is shared right across the business.
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Question 2 - Delivering a challenging project

Read the passage and select how you would most likely and least likely to respond

Passage

You have been leading an important and highly visible project within your business. It has
been a challenging project with some difficult obstacles to overcome but you and your
team have successfully managed to work round, and overcome all of the issues that have
arisen. It is clear that the project will now be delivered on time and within budget, however,
your manager has just informed you that a regional meeting has been brought forward by
one day and this would be a great opportunity to share the project outcomes with some key
people from across the business.

The team have been really stretched and under a lot of pressure already and you are proud
of what they have managed to achieve thus far as the circumstances have been very
challenging. What do you do?

Options

1) Explain to your manager that the project has had quite an impact on the team already
and to put extra pressure on them at this stage may have quite a detrimental effect. Say
that you could provide an interim update at the regional meeting but the full results will
not be ready at that stage.

2) Tell your manager that you will ask the team to pull out all the stops to ensure the
project is delivered one day early so that the results will be ready in time for the regional
meeting. Explain that they have been under a lot of pressure already but you will do your
best to support them as required in these final stages.

3) Tell your manager that you will do everything within your capabilities to try and get the
project delivered a day early but warn them that the team have already been working
really hard and that you can’t guarantee delivery one day early.

4) Point out to your manager that the project plan is already very tight and the team are
under pressure. Explain that in order to deliver it any earlier you will need extra
resources. If you are able to get access to another person then the project can be
delivered a day earlier.
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1) Explain to your |

Tell your manager that you will ask the team to pull out all the stops to ensure the

best to support them as required in these final stages.

3)

really hard and that you can’t guarantee delivery one day early.
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